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Audit Summary Report 4 

 

This report refers only to material matters we have identified from our audit of the financial statements of 

Rutherglen and Cambuslang Housing Association Limited and Aspire Community Development Company 

Limited Ƥƴ êÚ BĘĉĨĕƵƥ, for the year ended 31 March 2023, that we think merit being brought to your 

attention. The matters raised in this report are only those which came to our attention during the course of 

our audit and are not necessarily a comprehensive statement of all issues affecting the financial 

statements of the group. 

 

Any recommendations for improvements should be assessed by you for their full commercial impact 

before they are implemented. We draw your attention to the fact that management are responsible for 

identifying, evaluating and managing risk, including new risks and those which change. 

This report has been prepared solely for your use as a Committee and should not be quoted in whole or in 

part without our prior written consent. No responsibility to any third party is accepted as the report has 

not been prepared, and is not intended, for any other purpose. 

 

  



 

 

7ĹÚÐĨģíĳÚ xĨĂĂÂĘĺ 
 



 

Audit Summary Report 6 

JăģĘĉÖĨÐģíĉă 
The purpose of this report is to highlight the key issues affecting the preparation of the gĘĉĨĕƵĜ financial 

statements for the year ended 31 March 2023. It is also used to report to management matters arising 

from our audit work and to meet the mandatory requirements of International Standard on Auditing (UK) 

260 ƞ Communication with those charged with governance. 

 

-êÂăåÚĜ ģĉ ĉĨĘ ÂĨÖíģ
ĕüÂă 
In the conduct of our audit, we have not had to alter or change our audit plan, which we communicated to 

you in our Audit Planning Document dated March 2023.  

 

xģÂģĨĜ ĉä ģêÚ ÂĨÖíģ 
Our audit is substantially complete although we are finalising our procedures in the following areas: 

¶ Obtaining and reviewing the gĘĉĨĕƵĜ letters of representation 

¶ Updating our post balance sheet events review to the date of signing 

the financial statements 

 

ĨÖíģ ÂÖ÷ĨĜģĂÚăģĜ 
 êÚ ÂĨÖíģ ÂÖ÷ĨĜģĂÚăģĜ ÂĘÚ ÖíĜÐĨĜĜÚÖ íă ģêÚ ƴ ĨÖíģ Ö÷ĨĜģĂÚăģĜƵ ĜÚÐģíĉă ĉä ģêíĜ ÖĉÐĨĂÚăģƌ 

 

-ĉăģĘĉü ĂÂģģÚĘĜ 
The BĘĉĨĕƵĜmanagement is responsible for the identification, assessment, management and monitoring 

of risk, and for developing, operating and monitoring the system of financial control. 

 

Our audit is not designed to test all internal controls or identify all areas of control weakness. However, 

where, as part of our testing, we identify any control weaknesses, we will report these to the Committee. 

 

qüÚÂĜÚ ĜÚÚ ģêÚ ƴJăģÚĘăÂü -ĉăģĘĉüƵ ĜÚÐģíĉă ĉä ģêíĜ ÖĉÐĨĂÚăģ äĉĘ issues noted in the current year that we 

would wish to bring to your attention. 

 

Matters arising from the financial statements audit and any recommendations have been discussed with 

senior management. 
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AíăÂăÐíÂü ĜģÂģÚĂÚăģĜ
ĉĕíăíĉă 
We propose to give an unqualified opinion on the financial statements of the Association and its subsidiary. 

 

ĕĕĘÚÐíÂģíĉă 
We would like to take the opportunity to record our appreciation for the assistance provided by your 

finance team and FMD during our audit. 

 

 

 

 

  



 

 

ÐÐĉĨăģíăå ÂăÖ ĨÖíģ
tíĜúĜ ÂăÖ tÚĜĕĉăĜÚĜ 
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ÐÐĉĨăģíăå ÂăÖ ÂĨÖíģ
ĘíĜúĜ ÂăÖ ĘÚĜĕĉăĜÚĜ 
Issues identified at planning stage 
As noted in our Audit Planning Document submitted to the Board, the following audit risk areas in respect 

of the financial statements being materially misstated were identified as significant matters and therefore 

were considered in detail during our audit fieldwork. 

 

Business risks 
Risk and audit response Resolution 

Risk 

Future strategic plans and their impact on 

going concern and operations including: 

o Housing development plans and tenure 

type; 

o Funding requirements and availability and 

cost thereof; and 

o Plans for future support services. 

 

Response 

We shall review strategic business plans and 

budget forecasts. We will also assess the 

assumptions within the forecasts to ensure 

that these appear reasonable and prudent. 

 

We have reviewed the budget for 2023/24 and the 5-

year forecast. We are satisfied that the assumptions that 

these are based on are reasonable and that suitable 

variance analysis has been undertaken. We have also 

reviewed the loan covenant calculations and note that 

whilst there does not appear to be a breach in the 

forthcoming year, these should continually be stress 

tested in relation to increasing cost inflation.  

 

Based on the above we are satisfied that the Association 

has sufficient reserves to continue to meet obligations as 

they fall due. 

Risk 
Consideration of Governance and risk 
assessment and management. 
 
Response 
We will review the governance framework, 
including internal audit reports and any 
reports from regulatory authorities and 
discuss these with the senior management 
team. 

 

We have reviewed the governance framework, including 

internal audit reports and any reports from regulatory 

authorities. We are satisfied that there is an appropriate 

governance structure in place, as well as an appropriate 

risk assessment structure implemented; which is well 

managed. 
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Audit risks 
Risk and audit response Resolution 

Risk 

Recoverability of rent and other tenant 

arrears. 

 

Response 

Review doubtful debt provision for adequacy 

against the age profile of debts and the 

results of post year end testing on debt 

recoverability. 

 

 

Debtors received post year end were tested and tenant 

rent arrears were reviewed at the year end.  We have also 

reviewed the doubtful debt provision and considered it to 

be consistent with the prior year and in line with the 

Associations policy. We are satisfied that no further 

provision is required in relation to bad debts.   

Risk 

Existence, ownership and valuation of 

housing stock. 

Response 

Obtain title deed certification and review 

results of stock valuation reports, and 

consider if there are any indications of 

impairment. 

 

We are satisfied that there are no indications of 

impairment within the housing stock from our testing.  

Furthermore, we discussed this with management who 

also confirmed that they were not aware of any issues in 

relation to impairment of the housing stock. 

 

In addition, we have confirmed title to a sample of the 

properties held by the Association. 

Risk 

Completeness of borrowings and 

compliance with bank funding covenants.  

 

Response 

Verification to third party confirmation and 

review reports monitoring compliance with 

covenants during the year. 

 

 

 

The completeness of borrowing has been tested with no 

matters arising.  

 

We are satisfied from our review that bank covenants 

continue to be complied with during the year. 

Risk 

Completeness of income and revenue cycle 

controls. 

 

Response 

Perform analytical review procedures and 

completeness testing on the rent accounting 

system. Agree key sources of non-rental 

income to third party agreements. 

 

 

 

 

 

We are satisfied that income has not been materially 

misstated in the financial statements from audit work 

completed. The procedures and controls were reviewed, 

and income appears to have been allocated 

appropriately. Additionally, substantive testing was 

carried out with no issues arising. 
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Risk 

Accounting and disclosure in respect of 

subsidiary company. 

 

Response 

We will review inter-company balances to 

ensure they are reconciled appropriately. 

The financial statements of each entity will 

be reviewed to confirm they have been 

prepared with correct disclosures. 

 

We are satisfied from our review of the financial 

statements of each entity that these comply with all 

relevant legislation. Disclosures are accurate, and inter-

company balances reconcile appropriately. 

Risk 

Component accounting ƞ impact of ongoing 

capitalisation and depreciation of 

components. 

 

Response 

We will discuss with the management the 

current useful economic lives of 

components and whether these remain 

accurate. A sample of component additions 

and disposals in the year will be tested and a 

review of depreciation calculations along 

with any impairments. 

 

The current useful economic lives of components were 

reviewed and discussed with management and we are 

satisfied that these remain accurate.  

 

A sample of component additions and disposals were 

tested and we are satisfied that these have been 

recorded accurately within the financial statements. 

Risk 

Fraud/management override. We have a 

duty under ISAs to consider and assess the 

risk of fraud/management override 

impacting each of our clients. 

 

Response 

We will ask the Board and management for 

their assessment of fraud/management 

override risk. We will also seek confirmation 

of any fraud that may have arisen during the 

year. 

 

 

 

 

 

 

 

 

 

 

 

 

±Ú ĘÚĳíÚĴÚÖ ÂăÖ ģÚĜģÚÖ ģêÚ ĜĜĉÐíÂģíĉăƵĜ ĜĺĜģÚĂĜ ÂăÖ

are satisfied that there are sufficient controls and 

procedures in place to identify and mitigate the risk of 

material fraud. Our testing did not identify any instances 

of fraud or management override during the year. 

 

Furthermore, we used our audit data analytic software to 

perform testing on the journal entries posted throughout 

the year. The results of the data analytics are attached in 

the appendix. 
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Risk 

Completeness of related party disclosure 

within the financial statements. Under the 

clarified ISAs we are required to consider 

the susceptibility to material misstatement 

due to fraud or error resulting from related 

party relationships and transactions. 

 

Response 

Related party disclosures will be reviewed 

for reasonableness as well as confirming 

with management that there have been no 

omissions from the financial statements. 

 

On review of related party disclosures, we are satisfied 

they are reasonable and complete. The related party 

transactions were found to be in compliance with the 

ISAs. 

 

In addition to our review, we discussed the possibility of 

undisclosed related party transactions with management. 

No further material related party transactions were 

identified for disclosure. 

 

 

  



 

 

JĜĜĨÚĜ ĘíĜíăå 3ĨĘíăå ģêÚ
ĨÖíģ 
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JĜĜĨÚ ÂĘíĜíăå ÖĨĘíăå
ģêÚ ÂĨÖíģ 
During the course of our audit work we noted the following issues that we wish to bring to your attention: 

 

Issue Resolution 

Pensions Movement 

The latest pension valuation has resulted in 

an increase in the liability due by the 

Association at the year end. Per the financial 

statements the pensions liability due in more 

than one year has increased from £31k to 

£186k.   

 

We are satisfied that the movement in the pension 

liability has been accounted for and disclosed accurately 

within the financial statements.  

Other activities 

The ĜĜĉÐíÂģíĉăƵĜ äíăÂăÐíÂü ĜģÂģÚĂÚăģĜ ƤĕÚĘ

note 4) show that a deficit has been made on 

Commercial and Factoring Activities. There 

íĜ Â ĘíĜú ģêÂģ ģêÚ ĜĜĉÐíÂģíĉăƵĜ ĘÚĜĉĨĘÐÚĜ ÂĘÚ

being utilised by non-core activities. 

  

We understand that the continued deficit on the 

factoring service will be reviewed in the forthcoming 

year in terms of cost allocation and the pricing of the 

service. We also note that the loss on the commercial 

activity relates to one shop that is being held as a storage 

facility for furniture etc that can be requested by tenants. 

 Deed of covenant 

We understand that at present, no deed of 

covenant exists between the Association and 

the subsidiary company. If the subsidiary 

were to be in a position of making a gift aid 

distribution to the Association, then a deed 

of covenant would need to be in place in 

order to accrue the distribution in the 

financial statements. 

 

We would be happy to provide a deed of covenant 

template to facilitate this. 

Treasury Management 

We noted on review of the AssociaģíĉăƵĜ

financial statements that it has over £2m 

held in bank accounts. 

 

 

We note that the interest received on the sums held in 

bank accounts is minimal, so we would encourage 

management to review and consider their treasury 

management policy in order to gain the best returns 

available, given the increasing interest rates we are 

experiencing. 
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Sustainability reporting 
Every organisation has a social and 
environmental impact on the community. It is 
therefore beginning to become 
commonplace for organisations to report on 
this impact and the measures that they have 
implemented to reduce it. 

 

At present, there is no requirement for the 2023 financial 

statements to disclose any information in relation to 

sustainability. However, we anticipate that this will 

become a requirement in future years. 

 GDPR 

Whilst the regulations of GDPR have been in 

operation now for some time we would 

recommend that an annual update on these 

is given to the Committee. 

 

 

Whilst we did not identify any issues with GDPR 

regulations and that there have been no breaches, we 

recommend that an annual report is provided to the 

Committee confirming compliance procedures. 
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Forthcoming developments 
We enclose a copy of our Technical Developments briefing document which we hope will be of interest to 

you. If you have any questions regarding any of the content please do not hesitate to contact us. 

 

  



 

 

JăģÚĘăÂü -ĉăģĘĉü 
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JăģÚĘăÂü -ĉăģĘĉü 
Weakness and governance issues 
arising during the audit 
We have set out below areas of accounting and internal control weakness that we consider should be 

brought to the attention of the Board which arose as a result of our audit work. This does not constitute a 

comprehensive statement of weaknesses that may exist in internal controls or of all improvements which 

may be made. 

 

Definition of priorities 
High Issues subjecting the organisation to material risk which should be addressed as 

a matter of priority. 

Medium Issues subjecting the organisation to actual or potential significant risk. 

Low Matter which, if addressed, will enhance efficiency and effectiveness. 

 

Issues arising 
Issues arising  

Issue 1 ƞ Reconciliations  

Observation During the audit fieldwork we noted that, due to staffing issues, 

reconciliations such as rental reconciliations had not been 

completed in earlier months of the year. However, these were 

subsequently completed by FMD in later months.  

Priority Medium 

Risk and Recommendation If rent, bank and payroll reconciliations are not regularly 

completed there is a risk that the accounting data does not 

accurately reflect the actual position. We would therefore 

recommend that reconciliations on the above noted items  are 

completed each month.  

Management response There was a delay in the preparation of some monthly 

reconciliations at the start of the 2022-23 financial year due to 

unexpected staff turnover in the Finance Team. This issue was 

known by the Association and their Finance Agent who resolved 

the issue towards the end of 2022. The resolution took the form 

of FMD Financial Services Limited preparing all the monthly 

reconciliations since this time to April 2023. Following the end of 

the financial year, the monthly reconciliations have been 

prepared by a combination of the Finance Agent and the new 
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Finance Assistant. The Finance Assistant has been trained on and 

is completing some of the monthly reconciliations, with further 

training to follow on the remainder of the reconciliations which 

can be delegated to the Finance Assistant, meaning that the 

preparation of this work is being brought back in-house with 

FMD reviewing those reconciliations. 

 

 

 

Issues arising  

Issue 2 ƞ Payroll reports  

Observation From our sample testing on payroll reports we noted that two of 

these reports were not signed off on a timely basis due to key 

staff not being available to complete this. 

Priority Low 

Risk and Recommendation If payroll reports are not formally reviewed and authorised 

before payment is made, then there is a risk that incorrect 

amounts are being issued. We would recommend that internal 

control policies are updated to state which members of the 

management team can authorise financial transactions if certain 

members of staff are absent.  

Management response There was a delay in the approval of some payroll reports during 

the 2022-23 financial year as a result of the Director being on 

bereavement leave. This situation has been resolved in practice 

following the return of the Director from this leave and the 

Deputy Director taking on additional responsibilities, both of 

which have led to all payroll reports now being signed off on 

time. The Association will also ensure that procedures are 

formalised in writing to ensure payroll reports are signed off 

timeously by another member of the in-house Senior 

Management Team in the absence of the Director. 

 

 

 
.

  



 

 

ĨÖíģ Ö÷ĨĜģĂÚăģĜ 
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ĨÖíģ ÂÖ÷ĨĜģĂÚăģĜ 
Impact of audit adjustments made 
There were a number of presentational and disclosure changes which arose during the course of our audit 

and, as agreed with you, these have been reflected in the financial statements. 

 

Uncorrected misstatements 
We are required to communicate all uncorrected misstatements to you, other than those considered to be 

clearly trivial. The total impact of these uncorrected misstatements was to decrease the surplus by 

approximately £5,760.  

 

A summary of uncorrected misstatements is included in below.  

 

 £ 

Detail Positive/(adverse) 

Consultancy fee March 2023 (5,760) 

  

 

 

  



 

 

Jx ŞŢŜ tÚĕĉĘģíăå
tÚėĨíĘÚĂÚăģĜ 
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Jx ŞŢŜ ĘÚĕĉĘģíăå
ĘÚėĨíĘÚĂÚăģĜ 
JăģÚĘăÂģíĉăÂü xģÂăÖÂĘÖ ĉă ĨÖíģíăå ƤƴJx Ƶƥ ŞŢŜ Ʋ-ĉĂĂĨăíÐÂģíĉă ĉä ÂĨÖíģ ĂÂģģÚĘĜ Ĵíģê ģêĉĜÚ ÐêÂĘåÚÖ Ĵíģê

åĉĳÚĘăÂăÐÚƳ ĘÚėĨíĘÚĜ ĨĜ ģĉ ÐĉĂĂĨăíÐÂģÚ ĘÚüÚĳÂăģ ĂÂģģÚĘĜ ĘÚüÂģíăå ģĉ ģêÚ ÂĨÖíģ ĉä ģêÚ äíăÂăÐíÂü ĜģÂģÚĂÚăģĜ

to those charged with governance. 

 

We have set out opposite how each of the key areas has been addressed and where they have been 

reported: 

 

ISA 260 Requirement C + T Response 

Confirmation of the independence of both the 

Firm and the audit team 

Confirmed. 

Confirmation of audit approach and scope Confirmed via planning document. 

Consideration of significant accounting policies  Considered throughout the audit process and discussed 

with management as appropriate. 

Consideration of any material risks and 

exposures  

Considered throughout the audit process and further 

within this report. 

Schedule of material audit adjustments 

(adjusted and unadjusted) 

Discussed on page 21 of this report. 

Consideration of material uncertainties casting 

ÖĉĨÏģ ĉă ģêÚ ÚăģíģĺƵĜ ÂÏíüíģĺ ģĉ ÐĉăģíăĨÚ ÂĜ Â

going concern 

None noted. 

Significant disagreements with management None noted. 

7ĹĕÚÐģÚÖ ĂĉÖíäíÐÂģíĉăĜ ģĉ ģêÚ ÂĨÖíģĉĘƵĜ ĘÚĕĉĘģ None noted. 

Material weakness in the accounting and 

internal control system 

None noted. 

 

 

  



 

 

ĕĕÚăÖíĹ ŝ ƞ 3ÂģÂ
ăÂüĺģíÐĜ 
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Test Details/objective Results   

1 ƞ Rounded 

amounts 

1. Identify round 
amounts posted of 
£10,000 or more.  

 

1. We identified 35 occasions where round 
amounts of £10,000 or more were posted to the 
system. These were investigated further, and we 
noted that they related to the following 
categories: 
ü Bank transfers; 
ü Disposal of fixed assets; and 
ü Pension actuarial valuation movements. 

 
2. From further investigation we were satisfied that 

these journals were accurate and that there was 
no evidence of any fraudulent activity. 
 

2 ƞ Benford 2 

digit test 

1. ,ÚăäĉĘÖƵĜ law ƞ 
probability of the 
frequency of the 
first two digits in a 
number posted. 
The frequency 
should follow 
Benford Law 
equation. 

1. Only one number did not follow the Benford Law 
ÚėĨÂģíĉăƌ  êÚ ăĨĂÏÚĘ ƴ50Ƶ ÂĕĕÚÂĘÚÖ ĜíåăíäíÐÂăģüĺ
more than expected. This was investigated 
further and it was noted that this was primarily 
ÖĨÚ ģĉ ģêÚ ăĨĂÏÚĘ ƴ50Ƶ ÂĕĕÚÂĘíăå íă bank 
transfer journals plus inter-co management fee 
(£500 per month).  
 

2. We are therefore satisfied that there was no 
evidence of any fraudulent activity 

3 ƞ Posted on 

days 

2. Identify any 
transactions that 
were posted out 
with ģêÚ ƴăĉĘĂÂüƵ
working week or 
standard hours. 

1. The vast majority of transactions were posted 
during the working week between the hours of 
9am to 5pm. However there were two days in the 
year where journals were posted at the 
weekend.  
 

2. Upon further investigation it was noted that 
additional work was required at the weekend in 
order to cover the backlog of journal entries that 
needed completed due to staff turnover. 



 

 

 
















































































